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Executive Summary
We had a very successful year! We transformed the lives of 24 families, including 55 children by giving them a new home of their own. For many of the kids it was the first time they had had their own bedroom. 
We couldn’t do what we do without the support of our community. Our volunteers logged 32,088 volunteer hours building houses and we raised $126,000 in donations.
Next year we want to increase our efforts in the South quadrant while we maintain our building successes in the rest of the city.
Our Mission
We are a non-profit home construction organization that builds homes for the homeless. The purpose of the Building with Heart program is to build a 2 or 3 bedroom home for each qualifying family. 
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These homes have a mortgage with a very reasonable interest rate and because many materials and labor are donated, the mortgage is much less than if everything had to be purchased outright.
A Day in the Life of a Volunteer
My name is Sally and I’ve been a Building with Heart volunteer for 3 years. I love working on the houses and seeing the happy families when we hand them the key to their new home.
My day starts at 5 AM when I get up, get my coffee, and get my clothes and work boots on. I stop at the store on the way to the site to get ice and water bottles for the cooler I bring for all the other volunteers.
At 7:45 we have the morning safety meeting. And then we work until break time at 10, when we break for snacks and drinks so we stay hydrated and strong. The work is different each day, but it might be something like putting in flooring or wall board, installing doors or windows, painting, or installing light fixtures.
We take an hour long break at noon for lunch. I usually just pack a sandwich, but some people run to the nearest fast food restaurant. And then we continue working until 3 when the day is done.
It is hard physical work, but it is so rewarding to know you are helping a family get a head start on a great life with a stable home.
Our Impact and Value
We do important work, because a house of one’s own provides more than shelter.
6 out of 10 families with an income less than $40,000 experience insecure housing. This impacts every aspect of their lives. 
The average low-income family moves every 1-2 years. This means that their children don’t have stability in their homes, friends, or schools, which causes stress and limits their opportunities for growth. Having a stable home is critical for a happy, confident, and well-educated child.
The Year’s Achievements
· We built 24 houses, helping 55 children.
· We logged 32,088 volunteer hours on home construction.
· Nine families paid off their mortgages this year.
· We got 40 applications from new families.
· We raised $126,000 in donations.
Our Ambitions for Next Year
We want to triple the number of houses built in the South quadrant. 
Funding Plans
· Grants 
· Fundraising Events
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